
MEMORANDUM 
 

TO:  HONORABLE MAYOR AND MEMBERS OF THE ASSEMBLY 

  CITY AND BOROUGH OF WRANGELL 

 

FROM: TIMOTHY ROONEY 

  BOROUGH MANAGER 

 

  JEFF JABUSCH 

  FINANCE DIRECTOR 

 

SUBJECT: 2013-14 BUDGET 
 
DATE: April 29, 2013 
 
The following is a brief overview of the major points of emphasis in the proposed FY 2013-14 
budget for the City and Borough of Wrangell: 
 
GENERAL FUND:  

 Property taxes are expected to increase as a result of re-evaluation in the amount of 
$95,000 

 Revenue Sharing from the State of Alaska witnessed a reduction of $249,000 from the 
current year 

 Federal Payment in Lieu of Taxes will see a reduction however the federal government 
has not determined the amount at the time of this memorandum.  We have estimated a 
reduction of $93,000. 

 Rural Secure Schools funding has expired.  It is expected that this will be renewed, but at 
a reduced amount – similar to other federal programs.  We have estimated a total 
reduction of $305,000.  A further discussion of this item is recommended. 

 A 37% increase in health insurance premiums amount to an annual increase of 
approximately $360,000 to the City and Borough of Wrangell.  Staff is working with our 
insurance specialist to look at possible options.  We will change the requirement of what 
some employees pay for their share of health insurance which will reduce the City’s cost 
by about $144,000.  This additional amount would be equivalent to a 10% cut in pay for 
someone making $15 per hour and working 40 hours a week.  Again, we are reviewing 
all options available to us before any final decision is made.  Please note any change 
would not affect union employees because their current contract does not expire until 
June 30, 2014. 

 By making cuts to capital requests from Department Directors and by having employees 
share some of the costs of the health insurance increase, we are able to bring a balanced 
budget forward.  The present General Fund Budget would have a projected surplus of 
$34,700.  There are always things that come up during the year that seem to need to be 
addressed resulting in this amount being allocated at some point.   

 



 

CONCERNS: 
 Federal Funding – The money Wrangell received this year from Secure Schools was 

$1,304,978.  We have budgeted $999,600 for next year.  If the current program was not 
renewed, Wrangell would receive about $50,000.  If payment in lieu of taxes went to 
levels 5 years ago Wrangell would lose about $200,000 over the current year.  We can 
only wait and see what happens. 

 Health Care Reform- We are meeting with our insurance specialist on May 6, 2013.  
There are additional costs with the health care reform including the requirement to 
provide some temporary part time employees with health care.  There is also now a 
tax/fee required to be paid.  We are trying to understand all of these additional costs and 
may have to come back to the Borough Assembly with amendments to this budget after 
adoption. 

 Project Funding- The Economic Fund has been a resource for providing funding to match 
grants and do other city projects.  This fund has gone from 37 million to about $500,000.  
The ability for the city to have match money and fund projects through this source is 
coming to an end and there is not another long term sustainable alternative.  

 Evergreen Avenue City Match- The money to pave Evergreen and provide a sidewalk is 
scheduled for construction in 2015.  This will require a match by the city of 
approximately $600,000.  The sales tax street fund is not expected to have the total 
amount for this project at the time of construction, thus requiring the commitment of 
partial funding from the Economic Fund. 

 
SPECIAL REVENUE FUNDS: 

 Nolan Center - The endowment is listed at $162,000 for the coming year.  This is the last 
year it will be at this level and changes will need to be made in the operation of this 
facility as the endowment will likely reduce to $100,000 in FY 2014-15. 

 Sales Tax Fund – As you are aware, there will be a vote in October by the citizens of 
Wrangell to decide on whether the sales tax in the community should remain at 7% or be 
reduced to 5.5%.  The attached budget was developed at a 7% sales tax rate.  At the end 
of the General Fund section of the budget (Page 44 A) which indicates the cuts that 
would be made if the sales tax rate is reduced to 5.5%. 

 Theater Fund- Doing fine and should be more cost effective when they go digital. 
 Pool/Recreation Fund- Operationally doing fine.  Some large capital costs are needed for 

repairs and upgrades in the future. 
 Borough Fund- Although there is about $314,000 remaining in this fund, we have some 

mapping we want to do and we do not know all the costs associated with the borough 
entitlement lands once received. 

 Secure Schools- Uncertainty of the level of funding from the federal government both 
short term and long term 

 Economic Recovery Fund- There is about enough money for one more project match 
such as Evergreen and all of this fund will be gone. 

 Permanent Fund- The permanent fund is solid and continues to provide $250,000 per year 
to the General Fund.  We started the fund with $5,000,000.  It is expected that will have 
6.3 million at the end of the 2014 Fiscal Year.  This includes taking 250,000 out per year 
and on several occasions removed large sums to help build the Travel Lift and other Port 
improvements. 



 

 Debt Service Fund- Simply used to keep track of General Obligation bond payments.  All 
of these bonds are school bonds and the funds to pay these come from the State of Alaska 
and the City’s General Fund. 

 
ENTERPRISE FUNDS: 

 Sewer Fund- Doing fine.  The reserve is building some which will enable them to have 
money to match grants such as the grant we just received for the sewer pump stations. 

 Sanitation Fund- This fund is struggling some.  There are several things in the works that 
will make this more profitable.  One is the reduction of disposal costs when the new 
contract is completed.  The other is that if we can do more recycling with the current 
staff, we believe we can reduce the amount of garbage we pay to have shipped out.  This 
is new to us and we will have to wait and see if recycling can be cost effective for us. 

 Light Fund- The light fund is breaking even but is not gaining any reserves.  Additional 
generation is needed in the near future and the current reserves are not enough to pay for 
this improvement and still have a safe amount of reserves for other emergencies.  If we 
borrow the money, we may have to raise rates some to pay it off.  This is also a topic for 
discussion. 

 Water Fund- The water fund is doing well.  Although we have many things that are 
needed such as major plant modifications, reservoir concerns and pipe replacements, the 
fund is finally gaining reserves which in the future will help us be able to match grants 
and begin to move forward on some smaller capital projects. 

 Port Fund- The harbor, port/dock and haul out are all doing well. 
 
WORK SHOP AND PUBLIC HEARING 

 We have scheduled a work session to review and answer questions regarding the 
proposed FY 2013-14 budget for Tuesday, May 7, 2013 at 6:00 PM.  If you have any 
budget questions in advance of that date, please do not hesitate to come by and visit with 
either Mr. Jabusch or me so that we may address them in advance of the work session. 

 Currently, there is a public hearing scheduled for Tuesday, May 14, 2013 at 6:00 PM.  
This can be extended and scheduled for additional dates if needed. 



 
City and Borough of 

Wrangell, Alaska 
 
 

2013-2014 Fiscal Year 
Draft Budget 

(Dated April 29th, 2013) 
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