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2024 LIBRARY STATS

Programs: When I became library director in July 2023, one of my top
priorities was expanding the library’s programming. We increased the
number of programs from 34 in FY23 to 111 in 2024, a 223% increase.
Attendance also saw significant growth, rising from 859 participants in FY23
to 2,322 in 2024, a 170% increase.

These programs have included Wrangell Kids Club, Baby Hour, Homeschool
Hangout, craft mornings and evenings, a book club, and more, providing a
diverse range of opportunities for our community to connect, learn, and
engage.

Checkouts: 16,559 items were checked out from the library in 2024.

Patron Counts: Approximately 22,500 patrons walked through the doors of
the library in 2024, and library staff answered approximately 2800
reference questions. These stats are taken in accordance with our Alaska
Public Library Assistance Grant reporting.

CITY & BOROUGH OF WRANGELL
LIBRARY REPORT

MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE
ASSEMBLY OF CITY AND BOROUGH OF WRANGELL

CC: MASON VILLARMA, BOROUGH MANAGER

FROM: SARAH SCAMBLER, LIBRARY DIRECTOR

SUBJECT: MONTHLY LIBRARY REPORT

Meeting DATE: 2/11/2025
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NEW PROGRAMMING

This winter, in response to frequent requests from parents and adult
patrons who wish for a program of their own similar to our beloved Summer
Reading Program, we launch the first annual Winter Reading Program for
Grownups. Running from January 5 to March 21, 2025, the program
encourages participants to read and complete BINGO challenges for
prizes. Readers earn drawing tickets for each completed square, with
special prizes for BINGOs and a Blackout challenge. Participants who
complete at least one BINGO are invited to an end-of-program party on
March 22, where prize drawings will take place. The program is primarily for
adults, though younger participants can earn small incentives. It has been
wildly popular so far, and we have already passed out over 150 BINGO
cards. This program is sponsored by the Friends of the Library.

This winter, in response to frequent requests from parents and adult
patrons who wish for a program of their own similar to our beloved Summer
Reading Program, we launch the first annual Winter Reading Program for
Grownups. Running from January 5 to March 21, 2025, the program
encourages participants to read and complete BINGO challenges for
prizes. Readers earn drawing tickets for each completed square, with
special prizes for BINGOs and a Blackout challenge. Participants who
complete at least one BINGO are invited to an end-of-program party on
March 22, where prize drawings will take place. The program is primarily for
adults, though younger participants can earn small incentives. It has been
wildly popular so far, and we have already passed out over 150 BINGO
cards. This program is sponsored by the Friends of the Library.

NEW PROGRAMMING
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PROGRAMMING

In 2025 the library plans to offer the following programs:
ANNUAL:

Winter Reading Program for Grownups
Bookmark Contest (In partnership with the Public Schools)
National Library Week Activities
Early Literacy Night (In partnership with the Public Schools)
The Summer Reading Program (Using Public School’s Renaissance
Subscription)
Banned Book Week Activities
Holiday Cookie Decorating
Magic Show (based on availability of Magician)
Pajama Story Time

MONTHLY
Craft Mornings
Adult Book Club
Baby Hour
Homeschool Hangout

WEEKLY
Toddler Story Time (winter months)
Wrangell Kids Club (Winter and Summer)
eSports Club (under development - sponsored by the WCA)
Teen Book Club (bi-weekly in summer months)

Programs may be added or removed based on staff availability, and/or
budget. Many of these programs are sponsored by The Friends of the
Library

SERVICES

The Irene Ingle Public Library provides a wide range of services to the
Wrangell community, one of the most important being exam proctoring.
Recently, we have proctored a variety of exams, including seven EMT 1
exams, three U.S. Postal Service exams, and multiple tests for our own
Public Works Department in wastewater treatment and collections.
Additionally, we are the only public facility in Wrangell offering access to
GED testing.

We’ve also recently introduced 3D printing services to the public for a small
operations fee. While this service has primarily been used by children so far,
it is available to the entire community.
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Wrangell community, one of the most important being exam proctoring.
Recently, we have proctored a variety of exams, including seven EMT 1
exams, three U.S. Postal Service exams, and multiple tests for our own
Public Works Department in wastewater treatment and collections.
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GED testing.

We’ve also recently introduced 3D printing services to the public for a small
operations fee. While this service has primarily been used by children so far,
it is available to the entire community.

PROGRAMMING

SERVICES
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OTHER HIGHLIGHTS

Sincerely,

SARAH SCAMBLER
LIBRARY DIRECTOR

As always, thank you to the Assembly for your continued support of the
library!

Through funding from an IMLS grant available to us through the WCA,
we’ve recently expanded our collection of Playaway audiobook devices!
These portable MP3 players come pre-loaded with a single audiobook,
requiring no downloads or internet connection—just press play and enjoy.
Each device includes a battery and can be checked out just like a book.
We now have 70 Playaway titles available, with more on the way!

For Valentine’s Day, don’t miss our special display:
Blind Date with a Book – Check out a mystery book knowing only its genre,
and take a chance on a new literary adventure!

Sincerely,

SARAH SCAMBLER
LIBRARR RY DIRECTOTT R
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MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE
ASSEMBLY OF CITY AND BOROUGH OF WRANGELL

CC: MASON VILLARMA, BOROUGH MANAGER

FROM: JORDAN BUNESS, FIRE CHIEF, WRANGELL FIRE 
DEPARTMENT

SUBJECT: MONTHLY FIRE DEPARTMENT REPORT

DATE: 02/11/2025

2024 RUN TOTALS

The yearly report of run totals for Fire, EMS and Search and Rescue responses have been 
completed.

Fire incidents: 2024 total of 22 Fire related responses. This total includes false
alarms, activated fire/sprinkler alarm systems, vehicle fires, brush/forest fires, 
structure fires, etc. The average response had 7.2 personal per incident.
EMS incidents: 2024 total of 260 EMS responses. The average response for EMS 
incidents was 4.3 personal per incident.
SAR responses: 2024 total of 40 SAR related responses. Wrangell SAR responded 
to a wide variety of SAR related missions, including multiple sunken vessels, 
rescue of injured individuals in remote locations, responding to vessel collisions,
assisting in underwater recovery, locating overdue vessels, locating overdue 
persons, standing by while waiting for further tasking from the USCG Sector 
Southeast Command Center, etc. Wrangell SAR utilizes a wide variety of 
transportation for SAR. Common methods include using volunteer and 
commercial vessels, ATV’s, commercial and privately owned airplanes, etc.
Wrangell SAR was particularly busy in the summer months, 23 of our 40 responses 
came from the months of June, July and August.
Fire/EMS/SAR training. 2024 was a busy year for our training program. In total 
our members had in excess of 4000 training hours. Our in house trainer completed 

CITY & BOROUGH OF WRANGELL
FIRE DEPARTMENT REPORT

02/11/2025
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the certification of 7 new Alaska EMT-1’s. Currently 25 of our 27 members on the 
roster hold a minimum of an EMT-1 certificate. 

 

January 2025 Totals 

Wrangell Volunteer Fire Department responded to the following Fire/EMS/SAR calls in 
January of 2025 

 EMS: 13 EMS related calls. The calls represent a wide range of emergencies. 
 Fire: No reported fire calls in January. 
 SAR: No reported SAR calls in January. 

Fire/EMS training Meetings 

 There were 3 weekly training meetings for Fire and EMS personnel in the month 
of January. These trainings represent approximately 160 hours of training. 
 

Fire Department Registration 

Wrangell Volunteer Fire Department has applied for and has been granted renewal of 
their State of Alaska Registered Fire Department status. 

Advertisement of the Fire/EMS Administrator Position  

The currently vacant Fire/EMS Administrator position has been posted and is currently  
accepting applications. We hope to have someone interviewed and selected by the 
next monthly Directors report. 

WVFD Live-in Positions 

WVFD has 2 “apartments” that are available to the volunteers as a live in position, 
these positions come with elevated responsibilities such as a higher minimum 
response to call volume and weekly apparatus checks. The position at the PSB has 
been filled and the volunteer occupied the apartment recently. We have also recently 
selected a volunteer for the 5 Mile Substation and we hope to have the volunteer 
moving in within the next few weeks after some minor repairs are completed. 
 
#2 Ambulance was returned from South Tongass Volunteer Fire Department 

#2 Ambulance was recently returned from STVFD. On April 9th 2024 the South Tongass 
VFD’s station caught on fire. I immediately reached out to my contacts in their 
department to see how we could help. Their main concern was their ambulance was 
severely damaged in the fire and was unusable. The barge was still at the Wrangell 
barge ramp and I contacted the Samson Tug Wrangell Manager to see if they could 
delay the departure while we unloaded our equipment that they didn’t need from the 
ambulance and got it to the barge. The ambulance was delivered to STVFD within 24 
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hours of their Station fire and it was in service for approximately 8 months while they 
awaited a permanent replacement. #2 Ambulance has been placed back in service at 
the PSB and will likely be placed at the 5 Mile Substation to enhance responses to 
residents out the road once the apartment is occupied in the very near future. 
 
Walker Foundation Grant received  

In December the WVFD applied for and received a $26,000 grant from the Walker 
Foundation to enhance our training program. 
 
The grant provided for the following; 

 4 new QCPR baby mannequins 
 4 new QCPR adult mannequins 
 4 new Slishman traction devices 
 1 new Difficult Airway training device 
 1 wound assessment kit for our Mega Code Kelly Mannequin 
 1 new EZ-IO trainer and 2 new EZ-IO drills 
 1 new interactive smart-board for the training room 
 Funding for an EMT-2 course, course is scheduled for mid-March. An instructor 

from South Tongass VFD will be coming up to teach the class. 
 

PFAS State of Alaska DEC Reimbursement Program 

WVFD has applied for and has been approved for up to a $25,000 reimbursement 
related to disposal of Aqueous Film Forming Foam (AFFF). WVFD no longer uses AFFF 
but has AFFF in storage as well as the Wrangell Port Dept. This project is expected to 
be completed by the end of February. 
 
WVFD Equipment Demonstration 

WVFD has scheduled an “Open House” on February 17th at 6pm to showcase our 
volunteers, equipment and associated capabilities. This initial event is offered only to 
our various external stakeholders that support our department in grant funding as 
well as including our retired volunteers and Assembly Members. We plan to have an 
“Open House” available to the general public in the near future. 
 
 
Sincerely, 
 
Jordan Buness 
Fire Chief 
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Capital Projects Department Report
February 7, 2025
Page 1 of 6

Capipitatall PrProjojecectsts DDepepartmenentt Repoportrt
Feebrbruauaryry 77, 20202525
PaPagege 1 of 6

MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE
ASSEMBLY OF CITY AND BOROUGH OF WRANGELL

CC: MASON VILLARMA, BOROUGH MANAGER

FROM: AMBER AL-HADDAD, CAPITAL PROJECTS DIRECTOR

SUBJECT: CAPITAL PROJECTS DEPARTMENT REPORT

DATE: February 7, 2025

CAPITAL PROJECTS
The Capital Projects Department provides for the planning and management of CIP 
capital projects and major maintenance to City and Borough of Wrangell infrastructure.  

The department currently has thirty-three (33) active projects with a value of 
approximately $77,000,000.  Projects are in a variety of planning, permitting, design,
and construction.  

Highlights of projects which have received funding are provided below.  Capital projects 
for which State or Federal funding applications have been made and are pending award 
from the funding agency are listed at the end of this report.

Projects in Construction/Implementation Phase

UST (Underground Fuel/Storage Tank) Decommissioning and Environmental 
Investigations.  Further environmental investigations at both the Public Safety Building site 
and the High School site are required by DEC.  We are working with our environmental 
engineering team to develop the additional work and implement the soil sampling and testing 
effort. This work has delayed the construction of the above ground tanks work since the 
construction of the new tank at the High School is planned for the same footprint as the 
underground tank’s location, and the synergies for executing the installation of both new above 
ground tanks is driving the release of the contract for the Public Safety Building. 

CITY & BOROUGH OF WRANGELL
CAPITAL PROJECTS DEPARTMENT REPORT

January 16, 2025

19

Item e.



 
Capital Projects Department Report 
February 7, 2025 
Page 2 of 6 
 

5th and 6th Avenue Roads Development (Industrial Park Subdivision).  Ketchikan Ready 
Mix has completed the project and we are working with them to finalize quantities and issue 
the final change order for project closeout.  
 
Water Treatment Plant Improvements.  Construction activities continue to approximately 
87% completion.  With the Dissolved Air Flotation (DAF), Filter tanks and all associated 
electrical, mechanical piping, chemical feeds, instrumentation, SCADA etc. in place, we began 
commission the week of January 20th.  Commission should be complete by the end of February 
as the contract, Engineer, and Water Treatment staff work together to ensure water quality 
standard are met with the new treatment system.  
 
City Park Pavilion Replacement (Wind Damaged Pavilion).  The contract was executed 
with the contractor and a Notice to Proceed issued mid-October.  The contractor offered a 
$31,600 value engineered (VE) effort reduction and requested a time extension to be able to 
accomplish the work following their VE effort.  The time extension request was sent to the 
State in early January and we are waiting to receive the time extension confirmation.  

High School Elevator Modernization.  The contract was executed with the contractor and 
a Notice to Proceed issued mid-October.  The contractor and the elevator subcontractor have 
completed their submittal which was returned with approval to fabricate.   

Meyers Chuck Harbor Replacement – Float Procurement.  The vendor for the Float 
supply is underway with engineering calculations and design submittal a first round of which 
was reviewed this week and returned to the vendor requesting additional design information to 
be able to perform a full review.   

Diesel Generator Unit #1 Center Section Overhaul.  A contract was executed with Marine 
Systems, Inc. (MSI) and they have moved to acquire the materials needed for the project.  The 
work is anticipated to commence in Spring 2025.  

Public Safety Building Rehabilitation.  Staff are working to secure the funding to move 
the renovation project forward.  The $3,000,000 funds from voter-approval to incur 
debt is underway, in conjunction with pursuit of the shortfall in funding for the 
estimated $5.5M exterior structural and building envelop phased project.  

6-Mile Deep-Water Port Site Environmental Assessment (EA) Phase I and II.  DEC will 
not accept the Phase I report, which would allow us to advance to the Phase II work plan 
development because the Phase I work was performed over a year ago and the concern is that 
site conditions could have significantly changed in that period.  In order to make the EA II phase 
costs eligible for reimbursement by the PIDP planning grant, we are developing a competitive 
solicitation for those professional services.   
 
WWTP Secondary Disinfection Analysis.  The Sewer Department received the notice of 
final issuance of the renewed wastewater discharge permit, which includes a November 1, 2025 
effective date.  The permit requires the Borough to complete a facility plan, which evaluates 
alternatives to meet the final effluent limitations for bacteria, and select a preferred 
alternative within twelve months of the effective date of the permit.  Following Assembly 
approval on January 28th, a loan application will be submitted to the ADEC State Revolving Fund 
to secure the funds for the alternatives analysis.   
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Capital Projects Department Report 
February 7, 2025 
Page 3 of 6 
 

Three Contaminated Sites.    Work plans have been approved by DEC, and we have requested 
that Shannon & Wilson provide a fee proposal to perform the outlined work.  

9MW to 12MW Power Generation Improvements.  ML&P staff and EPS have completed 
the alternative solution for the work which is underway through WML&P force account  as 
directed by Dwight Yancey.  

Sewer Outfall Pipe Repairs.  On February 4th, five bids were received in response ot our 
construction solicitation.  A notice of intent to award has been issued to the low bidder Enviro-
Tech Diving in the amount of $ 37,529.71.  Once the agreement is in place a notice to proceed 
will be issued and substantial completion is scheduled for 60 days post the notice to proceed.  

Projects Advancing to Competitive Construction Bidding Phase 

Alder Top Village Subdivision Development, Ph II Roads and Utilities. Staff completed 
design review and are returning comments to the engineering team for corrections / 
modifications and final contract development.   Although project funding was approved under 
the FY25 capital budget, the Borough is awaiting an engineer’s estimate for the final designed 
work.  Given the time of year that the project is now expected to be released for construction 
bidding and implementation, we anticipate a Spring/Summer 2025 construction season.  

A competitive solicitation for the procurement of the electrical transformers was reissued and 
four bids were received.  A contract has been issued for the procurement of those transformers, 
with the low bidder.  The lead time for the transformers is 32-34 weeks.  

Nolan Center Standby Generator Upgrades. Contract document preparation and package 
of the documents for construction bidding is underway. 

Above Ground Tank Install (Fuel/Storage Tank), Public Safety Building and High 
School.  The design documents for the installation of the two above ground storage tanks 
(ASTs), High School and Public Safety Building, are complete; however, due to DEC’s recent 
request on the UST (Underground Fuel/Storage Tank) Decommissioning and Environmental 
Investigations project  for additional work to delineate the vertical and horizontal extent of 
the soil contamination and data to demonstrate if groundwater has been impacted, we will 
delay release of the construction bid documents until this matter is clarified.   
 
This DEC requirement for additional soil investigation has delayed the construction of the above 
ground tanks work since the construction of the new tank at the High School is planned for the 
same footprint as the underground tank’s location, and the synergies for executing the 
installation of both new above ground tanks is driving the release of the contract for the Public 
Safety Building. 
 
Sunset Gardens Cemetery Expansion and Columbarium.  Design drawings and 
specifications were received and are under review.  As some of our more critical projects are 
released for bidding, this project will follow.     
 
Projects in Planning and Design Phase  

Meyers Chuck Harbor Replacement Design.  The US Army Corps of Engineers (USACE) 
recently issued their permit for the project, and we are working with our engineering team to 
finalize the construction design for competitive bidding. 
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Page 4 of 6 
 

 
Wrangell Schools Renovations (includes the Stikine Middle School Roof Replacement 
funded in part by CDBG).  The Grant Agreement has been executed between the DEED and 
the Borough who will act as the responsible party for the grant.  Administration met with the 
DEED CIP Director to discuss the potential for phasing the project in an attempt to see a 2025 
roofing project for the schools’ flat roof.  The request was well received and follow-on request 
to this end are underway.  
 
Dam Safety and Stabilization Improvements.  The State of Alaska appropriated $5,000,000 
through a FY25 Designated Legislative Grant for improvements to Wrangell’s dams, which 
include stabilization, to provide satisfactory seismic performance, with additional hydrology 
and hydraulics analysis to determine performance during design storm events, repairs to failed 
outlet pipe/valve works, repairs to spillways, and updating the Emergency Action Plan (EAP) 
with new inundation maps, as funding allows. 
 
The State grant has been executed and staff have met with Shannon & Wilson, engineers who 
performed the Dam Stabilization Alternatives Analysis, as well as a joint meeting with the 
engineers and the State of Alaska, DNR, Dam Safety Office to discussion the work intended and 
seek their concurrence on our plan.  
 
Through the Dam Stabilization Alternatives Analysis work of Shannon & Wilson, the project is at 
approximately 35% complete and needs to be completed and turned into a biddable project 
with DNR, Dam Safety Office coordination.  The Assembly approved the contract with Shannon 
& Wilson to move this work forward.  
 
(Lower) St Michael Street and Utilities Reconstruction – The Borough is developing the 
scope of work to aid in securing survey and design assistance with this project.   
 
40-Acre Deep Water Port Development.  $421,000 has been awarded to Wrangell from the 
MARAD Port Infrastructure Development Program (PIDP) to go toward early planning and 
conceptual design of the 40-Acre Deep Water Port Development to meet our future marine 
transportation needs at the 6-mile, deep-water port site.   
 
As we work to accomplish NEPA requirements before signing the grant agreement, Our PIDP 
team has deferred further cooperation on the pre-award work until they review program terms 
and conditions related to:  
 

 References to rescinded Executive Orders. 
 Historically Disadvantaged Communities using the same statutory definition for Areas of 

Persistent Poverty. 
 Review of all grant agreements or contracts that must include terms that are in 

compliance with Section 3(C)(iv) of EO Ending Illegal Discrimination and Restoring Merit-
Based Opportunity. 

 
DEC will not accept the Phase I report, which would allow us to advance to the Phase II work 
plan development because the Phase I work was performed over a year ago and the concern is 
that site conditions could have significantly changed in that period.  In order to make the EA II 
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phase costs eligible for reimbursement by the PIDP planning grant, we are developing a 
competitive solicitation for those professional services.   
 
Wrangell Harbor Basin Float System Replacement. The federal DOT RAISE program has 
been changed to the Better Utilizing Investments to Leverage Development (BUILD)program.  
Our BUILD team has deferred further cooperation on the pre-award work until they review 
program terms and conditions related to:  
 

 References to rescinded Executive Orders. 
 Historically Disadvantaged Communities using the same statutory definition for Areas of 

Persistent Poverty. 
 Review of all grant agreements or contracts that must include terms that are in 

compliance with Section 3(C)(iv) of EO Ending Illegal Discrimination and Restoring Merit-
Based Opportunity. 

 
Skeet Range Improvements, Phase II.  The Alaska Dept. of Fish & Game Hunter Safety 
program has notified us of the award of the $230,364, with a 10% match requirement equal to 
$25,596.  The draft grant agreement was returned to the funding agency for minor corrections 
and the Borough awaits the final agreement to be brought forth to the Assembly for acceptance, 
along with a budget amendment to approve the match for inclusion in the FY25 capital budget 
for this project.  
 
Staff met with the Stikine Sportsmen group in late Fall 2024 to discuss the overall design for 
Skeet and Trap, allowing them to move forward with the NRA-funded trap project. They may 
request an extension to their grant to align with our larger skeet range development project.  
 
Eastern Channel Emergency Access Route.  The grant agreement was recently executed 
with the State and next steps are to identify the scope of work to be included in a competitive 
solicitation for professional services for initial project planning efforts.  
 
Projects with Pending Funding Requests 

Shoemaker Harbor Ramp Replacement.  A grant application has been submitted to the 
State of Alaska, Dingle Johnson Grant program for the replacement of the Shoemaker Harbor 
Boat Launch Ramp.   
 
Congressional Direct Spending (CDS) Request for FFY 2025.  Three CDS project funding 
requests submitted in FY25 that were included in one of the FY25 Senate Appropriations bills 
required reapplication for FY26. Prior submissions did not automatically carry over were 
required to be resubmitted for consideration to allow our delegation to continue working 
effectively while Congress finalizes FY25 appropriations bills and enacts new spending 
measures.  Resubmissions were made this week and included the following projects:  
 

 Public Safety Building Rehabilitation               $  2,438,000 
 Emergency Access Road                                 $  2,500,000 
 Wastewater Treatment Plant Disinfection       $10,000,000    
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Congressional Direct Spending (CDS) Request for FFY 2026.  Two capital project funding 
requests are planned for submission through Senator Murkowski’s office, due by February 14th.  
These will include the following projects:  
 

 Wrangell Drinking Water Flume Replacement; project cost development is underway 
 Wrangell Deepwater Port Subdivision Utility Development; project cost development is 

underway 
 
State of Alaska Legislative Capital Projects Priorities for FY 2026.  Nine capital project 
priorities are planned for submission to the State for funding consideration under the State 
capital budget or as otherwise may be funded through State programmatic programs:  
 

 Wastewater Treatment Plant Disinfection Upgrades Design 
 Inner Harbor Replacement 
 Wrangell Timber Infrastructure and Deepwater Port Development Project 
 Wrangell Recreation Complex Roof Replacement 
 McKinnon Street Water and Sewer Utility Replacement 
 Public Safety Building Rehabilitation 
 Petroglyph Beach State Park Improvements  
 Downtown Waterfront Planning 
 Wrangell SEAPA Substation Transformer Upgrades 

 
Sincerely, 
Amber Al-Haddad 
Capital Projects Director 
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INTRODUCTION
This report details our experience promoting Wrangell,
Alaska, at the recent Chicago Travel and Adventure Show.
This year, we opted to explore the adventure travel market
by attending this show instead of having a booth at the
Seattle Boat Show. Two staff members from the Economic
Development Department attended, along with the Tourism
Director from the Wrangell Cooperative Association.

We selected the Chicago Travel and Adventure Show for several key reasons. Our past positive experiences with
midwest, coupled with analytics reports highlighting strong interest in Alaskan travel from the region, made it a
prime target. Chicago is a major travel hub with a broad audience interested in diverse destinations. Strategically,
our location at the show, nestled between booths for Anchorage and Fairbanks, allowed us to effectively
represent the three major accessible tourism regions of Alaska. This created a comprehensive picture of Alaska
travel opportunities for attendees.

STRATEGIC RATIONALE FOR CHICAGO

A key focus of our outreach was highlighting the accessibility of Wrangell. We specifically promoted Alaska
Airlines as a convenient and cost-effective travel option, emphasizing their direct flights from Chicago to Seattle,
which significantly improves affordability and travel time to Wrangell. Many attendees were under the impression
that Southeast Alaska was only accessible by cruise ship. We actively corrected this misconception and
showcased the diverse range of iconic Alaskan activities available in Wrangell. We emphasized that visitors can
experience these activities while still feeling connected to the local community and making a positive impact
through responsible tourism.

EMPHASIS ON ACCESSIBILITY AND UNIQUE EXPERIENCES

TRAVEL & ADVENTURE
SHOW REPORT

We distributed a substantial amount of promotional material, including 360 travel
guides, 250 itinerary booklets, and approximately 500 business cards. The

Wrangell Cooperative Association generously donated two locally carved paddles,
which were raffled off to those who signed up for our email list or participated in

our photo booth. We also made valuable connections with dozens of media
representatives, travel advisors, and content creators.

OUTREACH AND MATERIALS

TRAVEL & ADVENTURE
SHOW REPORT
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Our participation in the show generated significant increases in
traffic to our website and Google search analytics. We also saw
positive engagement from our followers on social media platforms,
including Instagram and Facebook. We collected over 100 additional
leads, which have been added to our customer relationship
management (CRM) system. We will begin direct engagement with
these prospective visitors through targeted email campaigns within
one week. We anticipate receiving a full report from the Travel and
Adventure Show organizers, including total visitor numbers,
demographic, and geographic information.

MEASURABLE RESULTS

The Wrangell Cooperative Association's investment in this trip, through staff time and travel allocation, was
instrumental to the success of our booth management. We estimate that we had direct, face-to-face
conversations with over 1,000 people, many of whom expressed interest in visiting Wrangell this year or next. We
also provided marketing materials and connected with sales representatives from Viking Cruise Line and
Norwegian Cruise Line.

COLLABORATION AND IMPACT

TRAVEL & ADVENTURE
SHOW REPORT

In lieu of an independent booth at the Seattle Boat Show, we sent
our harbor director to participate in the Ports and Harbors

Association of Alaska booth for two days. This cost-effective
approach allowed us to support regional efforts related to

transient vessels and marine services, while also staying informed
about activities at the Port of Seattle and the boat show itself.

SEATTLE BOAT SHOW ENGAGEMENT

RECOMMENDATIONS
Based on our positive experience in Chicago, I strongly recommend

that we continue building our presence within the Travel and
Adventure Show circuit. We should also explore other creative
avenues to further develop yacht traffic to Wrangell. Travel
Wrangell welcomes further collaboration with the Wrangell

Cooperative Association to enhance local tourism initiatives.

TRAVEL & ADVENTURE
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